
2022 CTL Faculty Fellowship Mid-Year Report

Langdon Graves Spring 2022

GENERATIONAL DIVERSITY and
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SILENT GENERATION 
Born between 1928 and 1945
Ages 77 – 94
5% of the global population

WHO WE ARE:
ACTIVE AND 
INTERACTING 
GENERATIONS 

GENERATION ALPHA
Born from the mid-2010s - 2020s

BABY BOOMERS  
Born between 1946 and 1965
Ages 58 – 76
15% of the global population

GEN X
Born between 1966 and 1980
Ages 42 – 57
20% of the global population

MILLENNIALS
Born between 1980 and 1995
Ages 26 – 41
27% of the global population

GEN Z
Born  between 1997 and 2012
Ages 10 – 25
32% of the global population



For the first time in US history (as well as in many other countries), the 
work force, organizations and institutions are currently comprised of 
members of five distinct generations.

This makes for an unprecedented gap within organizations and 
institutions between the leaders and the people they lead, as well as a 
gap in how those leaders learned and how students are or need to be 
learning now.

Since 2006 when I first started teaching in higher ed, I’ve seen one full 
generational cycle turn and while I’m always taking note of growing 
differences between my students and myself, Gen Z seems unique in 
ways that present new challenges to how and what I’m teaching.

I’ve always made it priority to build trust in my classroom. I want to 
identify how generational differences can lead to learning blocks and try 
to get ahead of them.  I’d like to gain a better understanding of where my 
students are coming from and kindle appreciation for what we all have to 
contribute. 

WHY I’M INTERESTED IN 
GENERATIONAL DIVERSITY: 



This project’s focus began with Gen Z but has been broadening to 
encompass generational diversity. As I’m learning what makes Gen Z 
students tick, I’m realizing there could be greater benefit to understanding 
what each generation brings to the table and how our differences are tied to 
how we teach and learn.

I’ve brought on an undergraduate student research assistant - Piper 
Turosak - who can share a Gen Z perspective on what I’m finding. Our 
conversations so far have raised good points that both reinforce the data 
from surveys, polls and studies, and emphasize the lack of and need for 
Gen Z representation in how the research is gathered and used.  Because 
Gen Z is such a young generation, most of the data and analysis on who 
they are have been collected by people outside of it.  

Piper will help me lead student focus groups in the fall and they are also 
co-designing the presentation we’ll share at the end of the project, featuring 
a series of hand-drawn illustrations to accompany our research.

WHERE THIS 
IS HEADED: 



I’ve created two questionnaires centered on generational diversity, one 
designed for students and one for faculty, which I’m also sharing with my 
Parsons/New School undergraduate students and colleagues.  Responses 
are being collected anonymously so that participants can feel comfortable 
answering questions honestly. I’m hoping to gain some insight from members 
of our communities on how we learn, teach and thrive and how our 
generational experiences and cohorts may be playing a role in how we 
communicate and understand one another.  I want to see how we fit into 
what I’m learning about generational diversity and Gen Z on the whole, and 
how I can use it. 

Based on the responses we get from questionnaires over the summer, Piper 
and I will plan a few rounds of focus group sessions in the fall with 
students and faculty.  We’ll be working with a small group (6-7) of rising 
Junior Fine Arts students, James Lipovac’s Pratt Foundations drawing 
students, and students from two of my Parsons’ first year Integrative Studio 
classes.  

I held my first faculty focus group session on May 4 as part of the Fine 
Arts Faculty forum that I’ve co-organized since the fall of 2020 with Associate 
Chair Dina Weiss and Civic Engagement Fellow Amy Khoshbin.  Seven 
faculty members engaged in an hour-long open discussion to unpack their 
questionnaire responses, as well as share what they’re observing in their 
classrooms (and at home, for parents). 

WHERE THIS 
IS HEADED: 



FIRST FACULTY FOCUS GROUP 
FINE ARTS FACULTY FORUM
MAY, 2022



TALK ABOUT YOUR GENERATION:

FACULTY QUESTIONNAIRE

STUDENT QUESTIONNAIRE

https://docs.google.com/forms/d/e/1FAIpQLSfb4jYtaI2gf_goIuMeke_zBTCBjbYK_ajoLAFeKqJDOlPmAw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdBFxb6q4586YqQ_6joyPYR5-NMAWfQJ-wW6S5I3Y5Q6Hc15w/viewform?usp=sf_link


EXAMPLES - FACULTY QUESTIONNAIRE 
QUESTIONS + RESPONSES 







EXAMPLES - STUDENT QUESTIONNAIRE 
QUESTIONS + RESPONSES 





I HOPE TO:

Learn what makes Gen Z distinct from other generations 

Use what I learn to grow and adjust my courses in ways that are relevant to my 
students’ needs and interests

Learn what makes intergenerational relationships at the college level unique in 
2022 and post (kind of) pandemic 

Use what I learn to start conversations around, and inspire appreciation for 
generational diversity 

PROJECT GOALS



WHAT I’M LEARNING ABOUT GEN 
Z



AKA : Generation Me, Generation We, Net Gen, Next Boomers, 
Post-Millennials, Centennials, I-Gen, the Covid Generation 



PERIOD CONDITIONS INFLUENCING AND MOTIVATING GEN Z:

Climate change
Economic fallout 
Covid 19 pandemic
Mass shootings, especially in schools 
Smartphone usage
Social media 
Social injustice and protest - racial inequality, police brutality, the rise of BLM, 
women’s reproductive rights, LGBTQ and especially trans rights, healthcare



GEN Z CHARACTERISTICS AND COHORT EFFECTS

The most diverse generation to date in terms of race, gender and sexual orientation
● In the US, 25% of Gen Z are Hispanic, 13.8 are black, and 5.3 are Asian
● With the inclusion of new immigrants, they are projected to become majority 

nonwhite by 2026
● In a 2021 Gallup poll, one in six Gen Z adults identified as LGBT and 1.8%  identified as 

transgender, the highest percentage of all generations

GEN Zers:
Are the most multinational generation, thanks to the internet and social media
Are the best educated generation (due in part to non-school resources like Youtube)
Are progressive and pro-government
Are concerned about finances and employment
Report high levels of stress, anxiety, depression, and self harm 
Show shorter attention spans due to the speed of sharing on social media
Show greater intellectual maturity than Millennials, but decreased emotional maturity



GEN Z CHARACTERISTICS AND COHORT EFFECTS cont.

Gen Zers experience an extended adolescence and delayed adulthood due to:
- Being children of “snowplow” parents 
- More time spent with parents or online vs. with friends in person
- Reduced stereotypical “delinquent” adolescent behavior such as drug and 

alcohol use, sexual activity and partying 

These effects could influence Gen Z students’ sense of resourcefulness, 
ability to manage failure and problem solve.  Less in person socialization 
could impact Gen Z students’ ability to manage conflicts, build empathy 
and read social cues such as body language and tone of voice.



WHAT GEN Z EXPECTS:

Diversity and inclusivity
Relevance 
Agency
Personalization
Immediate gratification
Emotional sensitivity
Not having to “teach their teachers”
More from the government 



I’M ALSO LEARNING 
ABOUT…



Right now, just under a third of the global population is below the age of 
twenty-five, made up of Gen Z and the growing Generation Alpha. Members of 
these generations are more racially and ethnically diverse than any previous 
generation.  They are also on track to be the most well-educated generations yet 
and studies show that more Gen Z high school graduates are entering college 
than did Millennials, due in part to lower dropout rates, a weaker economy and 
fewer employment opportunities.

Gen Zers report feeling a greater sense of personal responsibility than other 
generations, marking a trend away from the rugged individualism of the last 
century.  They are a more global and cross-cultural generation who tend to value 
self expression and equality higher than generations before them. 

According to a 2021 Deloitte Global survey, members of Gen Z are “holding 
themselves and others accountable. They’re the people most likely to call out 
racism and sexism, and to shun companies and employers whose actions conflict 
with their personal values.”

A SHIFTING INDIVIDUALISM

https://www.pewresearch.org/social-trends/2018/11/15/early-benchmarks-show-post-millennials-on-track-to-be-most-diverse-best-educated-generation-yet/


LAUGHING MATTERS



While humor is a natural coping mechanism, referential humor in particular can 
play a role in creating common cultural knowledge within a generation. The 
amount of incoming internet content and the speed of sharing on via social media 
are shaping Gen Z’s collective sense of humor in a very particular way. Isolation 
forced by the pandemic over the last couple years - lockdowns, limited social 
interactions, cancelled plans - further necessitated virtual or non-IRL interaction, 
which has given way to an even more rapid circulation of memes, reels, and gifs. 

Gen Zers also use humor as a method for destigmatizing topics previously 
associated with negative connotations, or that have been regarded as unfit to 
discuss - particularly by older generations - allowing them to be more open with 
emotionally difficult subjects.  

A 2018 “Stress In America” study by the American Psychological Association 
found Gen Z to be the least likely generation to report good mental health. In 
this study, 91% of Gen Z participants expressed phyislcal or emotional symptoms 
due to stress and mental illness within that year - and this was pre-pandemic. 
From climate change and political polarization to police brutality and school 
shootings, Gen Z are coming of age in a time of indefinite uncertainty.



STEREOTYPING:
THE NAME GAME 
CAN INVITE BLAME



While labels create distinctions, they also lead to overgeneratlizations. Media 
portrayals of generational differences can reinforce unhelpful stereotypes 
and trigger a common bias social psychologists call the Fundamental 
Attribution Error. This is a tendency to overemphasize personality-based 
explanations for behaviors we observe in others, while underemphasizing or 
overlooking situational explanations. 

Problematic but popular generational stereotypes: 

Baby Boomers are workaholics, technophobes, resistant to change, 
responsible for the climate crisis

Gen Xers are cynical, disaffected, and independent

Millennials are fickle, lazy, entitled and materialistic 

Gen Zers are tech-addicted, have short attention spans, may not be paying 
attention to you, and probably blame you for everything  

Studies show that Millennials and especially Gen Zers are more likely to ask 
for direction or give up on something when they don’t feel like their progress is 
a priority, especially if a project or assignment emphasizes outcome.  This 
could seem to Gen Xers or Baby Boomers like a lazy approach or a lack of 
investment, but it could point to different views on work, altogether: one 
generation may be more progress-oriented, while another is outcome-focused. 

 



REVERSE or RECIPROCAL MENTORING
Does it have a place in higher ed?

Illustration: Ellis Rosen



Reverse mentorship programs are currently being developed by many US 
companies to flip the hierarchy between junior and senior staff.  It’s 
designed to encourage skill and knowledge sharing, promote respect 
among colleagues, embrace mutual learning and facilitate 
intergenerational relationships across a five-generation span.  The 
mentee (older) is focused on learning from the mentor's (younger) 
updated subject or technological expertise and generational 
perspective. The mentors (younger) have an opportunity to practice 
leadership.  

Very little has been written on reverse mentoring in education.  Knowledge 
sharing is inherent to an academic setting and is especially crucial to 
artistic development and as artists and educators, we regularly engage in 
peer to peer knowledge sharing.  I’m preferring to use the term reciprocal 
mentoring rather than reverse, and exploring what it could look like in 
arts education at the college level.  I’m interested in how it fits into 
non-hierarchical teaching and how it might be implemented.  I wonder 
what academia can learn from industries’ approach to generational 
diversity and how we can help prepare our students for it. 



Piper and I have set a schedule that includes a one-hour check-in at the 
start and end of each week.  During this time, I make space for us to 
informally reflect on what we’re reading together for the project, what 
we’re hearing in our classrooms, and generally experiencing from our 
different points of view on this topic.  Our talks are organically shaping 
into a kind of in-depth knowledge and perspective sharing I don’t 
typically get to have with students and I wonder if we are developing a 
model for reciprocal mentoring (there might be a better term for it), 
simply by talking openly with equal space to contribute, without the 
pressure of grades, assignments or expectations for a specific outcome.  
As we move forward into the questionnaires and focus group sessions, 
I’m curious to learn how it would strike students and faculty to engage in 
a regular knowledge sharing session and if there would be interest in a 
program. 
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